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Xceptional Consultancy came to us
because they wanted an efficient
way to generate more clients and
to grow their client base in a
systematic way

Their situation at the time: they had
2 clients and Hannah ran the
business by herself

As an accountant Hannah is
exceptional and helps her clients to
save hundreds and thousands on
Tax every year

WHY THEY CAME TO
SME SKILLS:

WHAT SME SKILLS DID
FOR THEM: THE RESULTS:

Within the 6 months hypergrowth
programme. We ran a bespoke 1-day
sales planning day, covering sales
process, strategy and pitch for effective
growth

We gave Hannah an efficient way to
pitch prospects which was non-salesy
and pushy

We took them on weekly sales calls and
monthly meetings to help monitor their
progress and development

We’ve trained them on how to efficient
management systems and how to cross-
sell to their client

After 7 months on our program
they have gone from 2 clients to
now having over 100 clients

They have recruited an admin
and a small team of accountants
to help them with the growing
level of work they are receiving

They have now also started
cross-selling additional services
to add more value to their
clients

 



RESULTS CONTINUED: “WHEN SALES MATTER
WE DELIVER”

SME Skills Academy would love to help
you in your journey to grow your
business, we are an experienced,
passionate and motivated team of
consultants, who take great pride in
helping businesses flourish.

We run many events and seminars
around the UK, if you’d like to find out
more of what we can do for you please
come and join us.

CONTACT DETAILS

Website: www.smeskills.co.uk

Telephone: 020 3195 2888 

Email: info@smeskills.co.uk

If you have any other questions at all
please do get in touch, we’re more than
happy answer.

We worked with Xceptional
consultancy for over 24 months
and from implementing the SME
SA sales system so effectively
the owner of the business
managed to develop the
accountants in the business to
become more dynamic and
results driven with regards to
sales. Eventually Hannah (the
founder) decided to sell her
business, which she was able to
do because the sales system was
very replaceable. 


