
CASE STUDY
Hypergrowth Programme

Client: 
Astute HR

 
Industry: 

Legal HR/Law firm



?
Tosh (the owner) wanted to scale
his business and build his practice
from a one-man band to the
successful firm it is today

The firm struggled to have
sustainable results and
continuously achieved the same
sales revenue every month

They struggled with converting and
generating leads

They wanted to be more in control
of their sales, their results and
essentially of their business

WHY THEY CAME TO
SME SKILLS:

WHAT SME SKILLS DID
FOR THEM:

THE RESULTS:

We worked with Astute HR for 24
months and we outlined their
entire sales strategy during a 1-day
Hypergrowth workshop

We revamped their sales process,
pitch and improved their
conversion rate

We did weekly calls and regular
meetings with them to create an
accountability process for long
term and engaged results

We connected the different parts of
the business and enable it to be
more sales focused

At the end of 6 months on the
Hypergrowth program, Astute HR
achieved all of their sales targets 

More importantly, they continued
to have consistent results and even
achieved a record billing month in
the 24 month period

We worked with Astute HR for a
period of 36 months. We took them
from £20,000 PCM turnover to over
£40,000 PCM. At the peak of the
program they were turning over
nearly £95k PCM. A huge growth
and the lawyer team became much
more competent within the sales
system.
 



WHY THEY HIRED SME
SKILLS:

For an efficient sales strategy

For a dynamic sales process

For an efficient system that allowed
them to hit their sales targets

For the entire business to be more
sales focused

“WHEN SALES MATTER
WE DELIVER”

SME Skills Academy would love to help
you in your journey to grow your
business, we are an experienced,
passionate and motivated team of
consultants, who take great pride in
helping businesses flourish.

We run many events and seminars
around the UK, if you’d like to find out
more of what we can do for you please
come and join us.

CONTACT DETAILS

Website: www.smeskills.co.uk

Telephone: 020 3195 2888 

Email: info@smeskills.co.uk

If you have any other questions at all
please do get in touch, we’re more than
happy answer.


